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Forward Looking Statements  

Matters discussed in this presentation may constitute forward-looking statements. Forward-looking 

statements reflect the Companyôs current views with respect to future events and financial performance 

and may include statements concerning plans, objectives, goals, strategies, future events or 

performance, and underlying assumptions and other statements, which are other than statements of 

historical facts.  

The forward-looking statements in this release are based upon various assumptions, many of which 

are based, in turn, upon further assumptions, including without limitation, management's examination 

of historical operating trends, data contained in our records and other data available from third parties. 

Although DryShips Inc. believes that these assumptions were reasonable when made, because these 

assumptions are inherently subject to significant uncertainties and contingencies which are difficult or 

impossible to predict and are beyond our control, DryShips Inc. cannot assure you that it will achieve 

or accomplish these expectations, beliefs or projections. Important factors that, in the Companyôs view, 

could cause actual results to differ materially from those discussed in the forward-looking statements 

include the strength of world economies and currencies, general market conditions, including changes 

in charterhire rates and vessel values, changes in demand that may affect attitudes of time charterers 

to scheduled and unscheduled drydocking, changes in DryShips Inc.'s operating expenses, including 

bunker prices, dry-docking and insurance costs, or actions taken by regulatory authorities, potential 

liability from pending or future litigation, domestic and international political conditions, potential 

disruption of shipping routes due to accidents and political events or acts by terrorists.  

Risks and uncertainties are further described in reports filed by DryShips Inc. with the US Securities 

and Exchange Commission.  



DryShips Inc.  

Agenda  

Financial Highlights 

Company Update 

Industry Overview 

Looking Forward 

Q&A 

This presentation is primarily 

focused on our shipping 

segmentôs operations. 

 

For additional information on 

our drilling segment, please 

refer to the Ocean Rig UDW Inc. 

3rd quarter presentation, 

available on www.ocean-rig.com   
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Q3 2011 Results  

Adjusted Net Income: $ 56.5 million or $ 0.16 per share 

Reported Net Income: $ 25.0 million or $ 0.07 per share 

$ 31.5 m Losses incurred on our interest rate swaps Plus 
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Solid Quarter ï Selected Data  

  

 

(in $ thousands) Q3 - 2010 Q3 - 2011 

Income Statement Data 

Total Revenues 225,526  318,049  

Operating Costs (50,573)  (108,976)  

General & Administrative Expenses (18,049)  (24,503)  

Other 11,158 (12,345) 

EBITDA 168,062  172,225  

Cash Flow Data 

Net Cash Provided by Operating Activities 143,405  159,647  
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Capitalization  

  

 

($ in millions) 

September 30, 

2011 

Proforma for NB 

financing (1) 

Cash 399.0 

Restricted cash 443.9 

Secured debt 3,254.9 

Convertible notes & Ocean Rig notes(2) 1,019.9 

Total debt(2) 4,274.8 4,910.7 

Total shareholdersô equity 3,960.4 3,960.4 

Total capitalization 8,235.2 8,871.1 

Net Debt 
3,431.9 4,067.8 

Debt  to capitalization 
52% 55% 

Net Debt to capitalization 
42% 46% 

(1) Assumes debt is incurred on all unfinanced shipping newbuilds at 60% LTC. Does not include financing of the 2013 NB drillships 

(2) Net of financing fees 
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CAPEX Schedule ï Drybulk  

  

 

(in $ 

thousands) 
Q4 2011 FY2012 FY2013 Total 

Panamax #1 - 16,525  - 16,525  

Panamax #2 6,610  16,525  - 23,135  

VLOC #1 6,810  32,670  - 39,480  

VLOC #2 - 46,290  - 46,290  

VLOC #3 6,810  46,290  - 53,100  

VLOC #4 - 47,520  - 47,520  

VLOC #5 - 17,820  29,700  47,520  

Capesize #1 - 40,623  - 40,623  

Capesize #2 - 40,623  - 40,623  

Total 20,230  304,886  29,700  354,816  

Debt to Procure 6,610 179,636 29,700 215,946 

Commitment letter 

received from 

China 

Development Bank 
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CAPEX Schedule ï Tankers  

  

 

(in $ thousands) Q4 2011 FY2012 FY2013 FY2014 Total 

Belmar 39,900 - - - 39,900 

Calida - 39,900  - - 39,900 

Lipari - 54,400  - - 54,400 

Petalidi - 54,400  - - 54,400 

Alicante - 45,600  - - 45,600 

Mareta - 45,600  - - 45,600 

Bordeira 6,800  54,400  - - 61,200 

Esperona - 6,800  54,400  - 61,200 

Blanca - 6,800  6,800  47,600  61,200 

Total 46,700  307,900  61,200  47,600  463,400  

Debt to procure 6,800 159,200 61,200 47,600 231,960 

Kexim  and  

ABN Amro 

$ 141 million facility 
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Secured Debt Profile  

  

 

Facility Amortizing Balloon Total

$628.8m facility 238.9 119.3 358.2

$35m facility 6.5 11.0 17.5

$125m facility

$90m facility

$130m facility 18.7 20.9 39.6

$126.4m facility

$101.2m facility

$47m facility 8.8 12.0 20.8

$90m facility 27.0 24.0 51.0

$103.2m facility 16.8 16.0 32.8

Total Drybulk bank debt 583.2 300.1 883.3

Facility Amortizing Balloon Total

$70m facility

$32.3m facility 12.4 19.4 31.8

Total Tankers bank debt 33.4 66.1 99.4

$325m facility 114.2 23.5 137.7

Tankers Debt Outstanding as of 30/9/2011

21.0 46.7 67.7

74.2 13.8 88.0

16.9 5.6 22.6

Drybulk Debt Outstanding as of 30/9/2011

42.1 10.5 52.6

19.1 43.5 62.6
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Recent Highlights  

ü Merger with OceanFreight closed on November 3rd  as planned 

 

ü Entered into a $141 million syndicated secured term loan facility to partially finance the 

construction costs of the tankers Belmar, Calida, Lipari and Petalidi 

 

ü OCR UDW entered into drilling contracts for three additional wells offshore West Africa, with two 

independent oil operators based in the UK and the USA respectively, for the semi-submersible 

rig Eirik Raude. The total revenue backlog, excluding mobilization cost, to complete the three 

wells program is estimated at $96 million for a period of approximately 175 days. 

 

ü Vanco ï Lukoil, the charterer of OCR Olympia, did not exercise its option to extend the term of 

the original contract. The contract, at a daily operating rate of $415,000, will expire in April 2012 

 

ü Ocean Rig UDW took delivery of its newbuilding drillship, the Ocean Rig Mykonos, the last of 

four sixth generation, ultra-deepwater sister drillships constructed by Samsung.  

 

 

ü OCR UDWôs shares commenced trading on October 6th, 2011 on Nasdaq (ñORIGò) 
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% Charter coverage Dry Bulk gross fixed revenue ($m) 

ü Total contracted backlog the next 2.25 years is approximately $540 million 

 

ü OCNF acquisition improved our charter coverage 

Average daily 

fixed rate 
$ 37,700 $ 35,200 $ 32,800 
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Leading Shipping Company  

  

 

V
e

s
s
e

ls
 

ü Consistently growing and renewing our fleet with quality modern assets 

DryShips Delivered Fleet 
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(in million tons) (year-on-year growth) 

Source:  Clarksons 

ü Net fleet growth peaked in 2010 and expected to decline, trade growth continues 

to increase 
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Tanker Demand & Supply  

Source:  Clarksons, IEA, Pareto Securities  

(mbpd) 
(year-on-year growth) 

ü Current challenging conditions to be followed by return into a more balanced 

market 
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