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Disclaimer1 Forward Looking Statements

FORWARD LOOKING STATEMENTS

This document contains forwartboking statements about the Bank.

Except for historical information, the matters discussed in this presentation are foralaoking statements that are subject ¢ertain
risks and uncertainties that could cause the actual results of operations, financial condition, liquidity, performance,quiesmd
opportunities to differ materially, including but not limited to the following: the uncertainty of the national economy; eotia
conditions generally and the banking sector specifically; competition from other banks; timing of financial statements;roesdn

audit and finance department; adequacy

of

nternal

integrate new computer systems into its operations and to use these systems to enhance productivity.

castot r ol

Although the Bank believes the expectations reflected in such forwlaaking statements are based on reasonable assumptioeani
give no assurance that its expectations will be attained. The forwlagking statements are made as of the date of this presént,
and we undertake no obligation to publicly update or revise any forwkoking statement, whether as a result of new informatjo

future events or otherwise.

By attending this presentation, you agree to be bound by the foregoing limitations.
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Hellenic Postbank History
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HellenicPostbanlestablishedh 1900in Kreta, in the contextof the HellenicPostOffice Organization

It started its function in 1902 with a network of 26 branches.

In 1970HellenicPostbankbecameutonomousvith the foundationof GreekPostals

In 2002 it acquired a new corporate status and bec&oeiateAnonyme under the law 3082/16.12.2002.

In 2005the bankingnetwork consistedof 136 branchesall overthe Greece The B a n lprésgnces additionally supportedrom

Hellenic PostOffice (ELTA) 820 branchesooperationasan alternativenetworkwhich assistsselling activities,basedon the well
productrangeof theBank

In April 2006it acquireda full bankinglicenseandsincethenHellenic Postbankhavebeenoperatingunderthe supervisionof the
Bankof Greece

In June200§ the Bankbecamean ASE listedcompanythrougha public offer of 34,84% of the existingsharesat theperiod

By the end of 2006the alternativenetwork of Hellenic Postsincreasedo 839 branchesandthe existing agreemenexpandedo
lendingproducts

Hellenic Postbankhasinitiated a new contemporaryintegratedbankingsystemthroughwhich all daily operationsare performed
andcontrolledfully online. At thesametime,theB a n kuinberof ATMs is following anincreasingrend,in aneffort to facilitate
daily transactionsBy the end of 2008the ATM Es amountedl91 pieces,of witch 148 were placedatthe B a n kdiworkandthe
restatthealternativenetworkof HellenicPostOffice.

OnJuly 11, 2007, thefi He | IRe p iu drhajorshareholdeof the Bank, proceededn a successfukaleof 28173354 common
shareswhich consistedhe 20% of the B a n lbuistandingsharecapital via acceleratedbook building procesgo internationaland
Greekqualifiedinvestors Theofferingtook placewithin theframeworksof S t a graddaprivatizationprogram

On December20, 2007, Hellenic Postbankncreasedts sharecapitalfollowing the exerciseof the stockoption plan, by 1,366,212
commonsharesattheissuepriceof 3.70 Eura.

OnMarch12, 2008 thelogo of thebankhaschangedromfi Gr ®@stalSavingsB a n to dHellenic Postbankd representinghe
newvision of the Bankfito establishthe Hellenic Postbankasthe large Bank that cares,protect and supportsthe citizenso.
Hellenic Postbankhow supportsafull rangeproductmix suchasmortgagespersonaloans,creditcards mutualfundsandall types
of bankdeposit/ savingactivities The Bankingcorporationalsoincludestreasury asseimanagemengrivate bankingand custody
activitiesin its productportfolio.

Enhancementf the B a n kcdpital adequacydue to the sharecapital increaseamountingto 224,96 mil. Euros (60,800,000
preferredstocks),decidedby the EGM held on January28h, 2009 accordingto article 1 of law 37232008 fi F ¢the enhancement
of liquidity of theeconomyin responseo theimpactof theinternationafinancialc r i . €amplétecbn May 25", 2009
Furtherenhancemendf the B a n kcapital adequacyin the frameworksof the sharecapitalincreaseamountingup to 5263 mil
Euros,decidedby the EGM heldon April, 22", 2009 Successfullcompletecbn July, 3@ 2009

Establishmentluring20090f 2 newsubsidiaries PostinsuranceBrokerageS.A. andPostbankGreeninstituteS.A.




Financial Review

Hellenic Postbank at a Glance

% growth IFRS % growth
Dec-06 Dec-07 Dec-08 607-0BGB®8-6®D9-0608 Sep-09 Sep10 '10-'09

4,862.81 6,110.36 7,126.07 8,042.77 25.65% 16.62% 12.86% 7,771.70 8,055.08 3.65%
Total assets 12,309.13 13,187.83 14,897.76 17,955.52 7.14% 12.97% 20.52% 15,999.92 17,389.97 8.69%
Deposits and repos 10,725.96 11,155.69 11,211.24 12,632.22 4.01% 0.50% 12.67% 12,541.88 12,482.96 (0.47%)
Shareholders' equity (excl. non contr.jnt) 868.88 746.44 532.16 1,22449  (14.09%) (28.71%) 130.10% 1,494.06 910.45  (39.06%)

Loans

Net Interest Income (NII) 253.57 294.37 321.78 263.30 16.09% 9.31%  (18.18%) 198.05 282.15 42.46%
Total operating income 412.12 293.45 301.91 369.00  (28.79%) 2.88% 22.22% 378.58 207.61  (45.16%)
tncome (before talx) 18544 50.25 261 46.74  (72.90%) (94.80%) - 160.32 (14.74)  (109.19%)
Net Income (after tax) 137.17 43.45 2.85 2265  (68.33%) (93.45%) - 126.44 (53.69) (142.46%)
*Net Income (after tax) Adjusted 153.14 - - 12.11 - - - 120.23 (66.71)  (155.49%)

Financial Ratios

Loans / Deposits 45.34% 54.77% 63.56% 63.67% 61.97% 64.53%

Capital adequacy 11.23% 9.89% 8.59% 17.10% 17.97% 16.54%

NIl / Total Assets 2.06% 2.23% 2.16% 1.47% 1.65% 2.16%

NIl / Total Operating Income 60.76% 100.31% 106.58% 71.35% 52.31% 135.90%

NPL/ Gross Loans 0.46% 0.65% 0.87% 1.22% 1.07% 1.44% .
Loans / Total Assets 38.93% 46.33% 47.83% 44.79% 48.57% 46.32% {
Provision Expense / Gross Loans 0.61% 0.47% 0.51% 0.50% 0.36% 0.42% T
ROA 1.11% 0.33% 0.02% 0.13% 1.05% (0.41%)

*ROA Adjusted 1.24% - - 0.07% 1.00% (0.51%)

ROE (of common shares) 15.79% 5.82% 0.53% 2.27% 13.28% (10.44%)

*ROE Adjusted (of common shares) 17.62% - - 1.21% 12.63% (12.98%)

Cost/ Income 48.54%  73.09% 76.92% 72.13% 50.86% 83.99%

**Cost / Income Adjusted - 67.56% 66.75% 69.99% - -

Cost / Income (excl. trading results) - 63.78% 57.69% 92.28% \88.88% 58.09% /

*  (a) Period 2006 adjustdiduresexcludeshe extraordinary reserves taxation, which amounted to 15.97 nitllioss. 5
(b) Period 2009 adjusted figures includes the accrued Preference Shares obligation (10% on the 224.96 mil. Euros Qangdljpatf.54 mil. Euros (net, after tax) for the year end ,and .
6.21 mil. Euros for the-8nonths period. :
(c) Period 2010 adjusted figures includes the accrued Preferences Shares obligation (10% on the 224.96 mil Euros GapédRodr8.02 mil. Euros (net, after tax)
**  (a) Period 2007, adjusted figures excludes the one off provision expense, due to personnel legal demands, amournteliioo Fufis (12/2007)
(b) Period 2008, adjusted figures excludes the onexpiénse, due to voluntary retirement of initials 132 employees, amounted to 15.70 millian Euros
(c) Period 2009, adjusted figures excludes theafhexpense, due to voluntary retirement of 44 employees, amounted toill.BQnos.

Note Ratios calculated on ending balances
Source: consolidated IFRS Financial accounts aSegftember 30, 2010



Financial Review

Income Statement Highlights

% growth IFRS % growth
607-06608- 07509 - 08 Sep09 Sep-10 '10-'09

Net Interest Income 253.57 294.37 321.78 263.30 16.09% 9.31% (18.1: 198.05 282.15 42.46%
Net fee and commission income 24.81 11.26 16.78 15.88 (54.61%) 49.02% (5.37%) 11.90 11.45 (3.76%)
Trading income 126.40 (17.36) (47.41) 80.56 (113.73%) 173.12% 269.91% 161.95 (92.54) (157.14%)
Dividend income 4.66 4.14 8.17 7.70 (11.12%) 97.28% (5.71%) 6.05 5.77 (4.63%)
Other operating income 2.68 1.04 2.58 1.56 (61.01%) 147.12% (39.65%) 0.63 0.79 24.46%
Total operating income 412.12 293.45 301.91 369.00 (28.79%) 2.88% 22.22% 378.58 207.61 (45.16%)
*Personnel expenses 84.72 101.08 102.88 124.20 19.32% 1.77% 20.73% 84.08 95.60 13.70%
Administrative expenses 85.19 99.31 112.05 118.17 16.59% 12.82% 5.47% 89.88 65.34 (27.31%)
Depreciation 9.14 10.18 10.91 11.36 11.44% 7.15% 4.13% 8.09 8.82 9.00%
Other operating expenses 23.55 3.91 6.39 12.44 (83.38%) 63.14% 94.81% 10.48 4.61 (56.05%)
Operating expenses 202.59 214.49 232.22 266.17 5.88% 8.26% 14.62% 192.54 174.37 (9.44%)
Provisions for loan losses 24.06 28.71 36.07 40.61 19.33% 25.64% 12.58% 27.72 33.75 21.73%
Other provisions - - 31.00 16.18 - - (47.82%) - - -
Share profit/(loss) from associates 0.03 - - 0.70 - - - 2.01 (14.24) -
Regular Income Tax 32.30 6.80 (0.23) 16.81 (78.95%) (103.43%) - 33.88 34.58 2.06%
Extraordinary Income Tax 15.97 - - 7.29 - - - 4.38

Net income (after tax) 137.17 43.45 2.85 22.65 (68.33%) (93.45%) - 126.44 (53.69) -
** Net income (after tax) adjusted - - - 12.11 - - 120.23 (66.71) ’
Earnings Per Share 0.9739 0.3087 0.0186 0.0476 (68.33%) (93.45%) - 0.6030 (0.2345) -
***Earnings Per Share Adjusted 1.0800 - - 0.0955 - - - 0.6345 (0.1889) -
Nominal Tax Rate 29.00% 25.00% 25.00% 25.00% 25.00% 24.00%

Effective Tax Rate 26.02% 13.53%  (8.93%) 51.55% 21.13%  264.29%

*=***Effective Tax Rate Adjusted 17.41% - - 23.55% \ - (40.33%) )

*  (a) Period 2007ncludes the one off provision expense, due to personnel legal demands, amountedtil. 1B06s.  (P) Period 2009, excludes the Preference Shares obligation (10% on the
(b) Period2008 includes the one off expense, due to voluntary retirement of initials 132 employees, amounted to 15.#%4-96 mil. Euros Capital), amounted to 10.54 mil. Euros (net after tax
mil. Euros. for the year end and 6.21 mil. Euros for thm@nths period f
(c) Period 2009, includes the one off expense, due to voluntary retirement of 44 employees, amounted to 7.90 mf€)efged 2010, excludes the Preferences Shares obligation (10% on the
* (a) Period 2009, includes the Preference Shares obligation (10% on the 224.96 mil. Euros capital), amounted to 10.5424.96 mil. Euros Capital), amounted to 13.02 mil. Euros (net after tax).
mil. Euros (net after tax) for the year end and 6.21 mil. Euros for-ther@hs period *+*( a) Period 200@djusted figures excludes the extraordinary reserves
(b) Period 2010, includes the Preference Shares obligation (10% on the 224.96 mil. Euros capital), amounted to 13.d@*ation, which amounted to 15.97 million Euros. ;
mil. Euros (net after tax) (b) Period 2009 adjusted figures, exclugehe extraordinary taxation, .+
* (a) Period 2006djusted figures excludes the extraordinary reserves taxation, which amounted to 15.97 million Euros@mounted to 7.29 million Euros, and ii) the unrecognised withholding tax; _.+*.
amounted to 5.80 mil. Euros, due to the new government bill for the yea en'q
(c) Period 2010 adjusted figures, excludes the unrecognised withholding tax v
unting to 33.01 mil. Euros, due to the new government bill, and the
extraordinary taxatio| unted to 4.38 mil. Euros .

Source consolidated IFRS financial accounts asSeptember 30, 2010
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Income Statement Highlights

Profits before tax (Umm)

B 2007 2008 MW 2009 2010

2107 160.32
1407 56.15 73.59 66.79 83.9% oo
704848 i 42 .1 o 37.395 00
| . 0.60
0 B ||
-70 1 Q1 o7t Q2 -23.04 3512 Q3 -33.70 Total 9M, 74
-140-
Net Interest Income (dmm)
W 2007 2008 MW 2009 = 2010 082 15
S0 236.17
215.42 198.05
200 - 72.13 85.61
78.80 -
81.91 82.13  101.83 101.52
100469.40  74.27 75.13 70.89  68.20 78.95 g5 o5
55.59
JHEHEE ENmY EEES BNm
Q1 Q2 Q3 Q4 Total 9M

Source: consolidated IFRS financial accounts aSeptember 30, 2010
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Balance Sheet Highlights

% growth IFRS % growth
607-060608-06®ODY9-0608 Sep09 Sep-10 '10-'09

Assets

Cash and balances with CB 148.86 129.34 179.94 109.69 (13.12%) 39.13%  (39.04% (48.58 207.15 326.45)
Claims on credit institutions 757.87 2,584.42 3,00841 2,339.37 241.01% 16.41%  (22.24%) 2,388.97 1,601.34 (32.97%)
Trading portfolio 1,616.36 904.59 456.02 446.09  (44.04%) (49.59%) (2.18%) 1,241.05 79.40  (93.60%)
Derivative Investments 11.76 23.00 5.13 6.10 95.57% (77.68%) 18.90% 5.38 8.35 55.27%
Loans, (net of provisions) 4,802.78 6,023.51 7,003.98 7,879.89 25.42% 16.28% 12.51% 7,622.29 7,858.60 3.10%
Debt securities - - - 22.70 - - - - 3,266.57 -
Available for sale 4,097.04 3,126.80 2,439.20 5,773.76 (23.68%) (21.99%)  136.71% 3,480.55 884.78  (74.58%)
Held to maturity 490.18 - 1,143.28 450.74 - - (60.58%) 458.23 2,462.03  437.29%%
Investment in associates - - 94.59 125.68 - - 32.88% 137.11 130.69 (4.68%)
Property, plant and equipmen 111.72 112.57 115.25 130.45 0.76% 2.38% 13.19% 128.70 134.79 4.72%
Intangible assets 11.36 10.29 19.81 25.45 (9.45%) 92.62% 28.45% 20.17 24.86 23.25%
Deferred taxassets 32.00 49.14 101.54 157.39 53.56% 106.64% 55.00% 15.03 274.25 1,724.75%
Other assets 229.19 224.18 330.61 488.19  (2.19%) 47.47% 47.67% 453.86 457.15 0.72%
Total assets 12,309.13 13,187.83 14,897.76 17,955.52 7.14% 12.97% 20.52% 15,999.92 17,389.97 8.69%
Liabilities

Due to credit institutions 500.00 1,038.03 2,804.68 3,666.97 107.61% 170.19% 30.74% 1,556.21 3,462.09 122.47%
Due to customers 10,725.96  11,155.69 11,211.24 12,632.22 4.01% 0.50% 12.67% 12,541.88  12,482.96 (0.47%)
Derivative instruments 2.46 10.90 87.64 158.30 343.54% 704.09% 80.62% 147.81 244.40 65.35%
Deferred taxliabilities 38.40 11.74 9.50 35.81 (69.43%) (19.04%)  276.80% 34.82 70.25 101.76%
Other liabilities 172.89 224.44 240.75 220.41 29.82% 7.27% (8.45%) 210.31 204.33 (2.84%)
Shareholders' equity 868.88 746.44 53216  1,224.49 (14.09%)  (28.71%)  130.10% 1,494.06 910.45  (39.06%)
Non- controlling interest 0.54 0.59 11.79 17.31 9.20%  1,910.84% 46.87% 14.83 15.49 4.47%
Total equity and liabilities 12,309.13 13,187.83 14,897.76 17,955.52  7.14% 12.97% 20.52% 15,999.92 17,389.97 8.69%

.

Source: consolidated IFRS financial accounts aSeptember 30, 2010
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Recurring Revenue Growth

A
Recurring Revenue Growth (imm)

= Sep-09 , = Sep-10

Net interest incomeincreasedby 42.46%,
mainly due to thede-escalation of
interbank rates, affected both the interest
income and interest expense components

600 - 470.58 35 A Interestincome decreased b@.44%,
RS 482.35 ' 2% mainly due to the interbank rates
450 A /v
A Interest expensalecreased by 33.72%,
300 - mainly due to the interbank rates decrease,
the extension of the scaling rates to the
150 - saving deposits products and the lower time
NII Interest income Interest expense deposit rates cost.
Total Operating Income
45.16% 1 A6 = Sep-09 = Sep-10
450 - 378% =
96.6
604 282.15 55 177.950, 7% 4.630, 24.46%
-/60 0
07.61 198.0 % T~ — —~ >
150 - 120.49
. 41.45
11.9011.45 1.38 6.05 5.77 0.63 0.79
O - I
Total operating NII Net fee and Trading.e Income from Dividends Other
income commission investment
income -93.92 securities

Source: consolidated IFRS financial accounts aSeptember 30, 2010



Financial Review

7 Total operating expenses (excludingrovisions), decreasedb
Total Operating Expenses {imm) 0.44%% ’p g exp ( 0 ) y

9.440 Personnel increase reflects the effect of new employees hired
1925 2 = Sep-09 = Sep-10 gradually during 2009, replacing part of G&A expenses (third

174.37 party fees)
General Administrative expenseslecreasedyy 27.31% mainly

due tothe advertisement cost and third party fees reduce

>

200 -
150

\3‘700/0 27.31 )

84710 89.88
95.60

N
p)

o
90 56.05%

100 - 6530 — , e —
809 1@‘ Evolution of personnel & administrative expenses 2
e TTes2 461 :
0 - : — == Personnel== Administrative i
Total Personnel * General Adm. Depreciation Other Adm. 50% 4 L0 e a0
Operating Expenses Expenses** '

Expenses

10% A 13.7%
1

T - T 18% I. : T (
* Personnel Expensesiinm) 2006 2007 2008 Sep-09 ZOON)—lO 2
-30% - -27.3% &

B Salariesd Other Personnel Expens

General & Other Adm. Expenses (Imm)

13.70% 95.60
1001 8408 —— _ 100.37

110 3037,

e B Other Expenses
50 1 55 O Advertisement N
O Commission to ELTA <
0 1 M Third Party Fees
O -
S0 Sep-10 Sep-09 Sep-10

*  Period 2008, includes tlmmeoff expense, due to voluntary retirement of initilB2 employees, amounted 1&.70million Euros.
Period 2009, includes the one off expense, due to voluntary retirement of 44 employees, amounted to 7.90 mil. Euros
Includes hedging ineffectiveness result for the period 2009, amounted to 8.48 mil. Euros and for the period 2010 arh@2hteidl uros.

Source consolidated IFRS financial accounts asSeptember 30, 2010
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Asset Development in Banking Activities

Asset Side restructure continues
Asset Breakdown (ibn)

A Loansincreasedby 0.15%, from December
31,2009(including Bond Loans), utilizing

19 properly the interbank placements reduce
17.18 16.56 funds
17 15.39 _ . . .
14.36 o Cash & A Investmentin securitiesremains stablefrom
5 : 24 [(Interbank December 312009
e A Cash & Interbank decreasedby 26.16%
1 RS stments from December 31,2009
\ In securities
1l Gross loan portfolio segmentation (
9 2.4/ 4.04 >
6.2 4.0 \ ® Mortgages ® Consumer = Public sector = Credit card ® Bond Loans
. 23.38% - 410, 21.68% g 5704
' 3.02% ' 3.08%
5 g Customer
loans < EHED < 9.62%
3
57.39%
J
1 I 1 1 1 1 1 1 1 1

2004 2005 2006 2007 2008 Sep-09 2009 Sep-10 }
Dec-2009: 08,042.77/mm Sep- 2010: 08,055.08mm

Source: consolidated IFRS financial accounts aSetember 30, 2010



Financial Review

Loan Portfolio Development *

Credit Cards (Umm) Consumer Loans (Imm)

B Pre-Agreed 6.759 O Other

260- PR

230 A
1,527.4C
200 -
Sep-09 Dec-09 Sep-10 Sep-09 Dec-09 Sep-10 :
Mortgages (dmm) Gross loan portfolio development mm) .
B New Portfolio  532% B Old Prortfolio 8,500 1
__—— 133.34 8,055.08
8,042.77 67.02
1,114.2C 1,061.91 —
. -59.08
3,501.2¢ 3,686.91 133.83  4.87
7,500_ T T T — T — T T
Dec-09 MortgageConsumer Credit  Public Corporate Sep-10
Sep-09 Dec-09 Sep-10 Card  Sector Bond
Loans

*Net increase in balances
Source: consolidated IFRS financial accounts aSeftember 30, 2010



Financial Review

Deposit Base Remains Solid

Deposit segmentation (%)

p

= Savings = Time Repos & Other Deposits decreasedby 0.47% y-o-y and by
0.66% 061% 1.18% from 31/12/2009

49.46%
Approximately 3 mil. active accounts
47.79% 5155%  49.93% Establishment of scaling rates to the saving
deposits products

Dec- 2009: 012,632.22nm  Sep- 2010: (112,482.96nm

Deposit development imm) Deposits by Type mm)

>

p

13,000 — ®Dec-09 = Sep-10
7,500 1 5
12,541.8¢ . 6512225 17374 §036.406/232.72
5,000 1
83.60 76.48
2,500- —
Sep-09 Dec-09 Sep-10 Savings Time Repos & Other

Source: consolidated IFRS financial accountSaptember 30, 2010



Financial Review

Strong Asset Quality

NPLs (Umm)

>

Hellenic Postbankhas very low NPLIlevel with
mmm \PLs

mmm Accummulated Provisions NPL ratio of 1.44% as ofSeptember 30, 2010
—8— NPLs / Gross loans

300 A Excessive accumulated provisions with NPL
196.47 coverage ratio at169.71%
200 149.41 162.87 g
100 A Provisions are calculated according to the
BOG regulations for the minimum reserve
(0) 0, 0,
A 1.07% B 1.22% B 1.44%|

requirements
Sep-09 Dec-09 Sep-10

Provisions coverage overview (%) Accumulated provisions coverage overview (%

mmmm Provisioning expense
—8— Provisioning expense / Gross loans

2.4391%

2.5% - 0.5166
/

2.0251%

000 1.9225%

1.5% -
Sep-09 Dec-09 Sep-10 Sep-09 Dec-09 Sep-10

Source: consolidated IFRS financial accounts aSeptember 30, 2010




Financial Review

Sufficient Capital Base (to fund future growth)

Sep-201( m Shareholders Equity
1.600,00~
1.136,64
1.200,00+ 925,94 Re.gulatory
adjustments
800,00+
400,00+ ® Total Regulatory
210,7C Capital
0,00-

Capital requirements

Market Risk

5,08%
27.96 mil. Euros
Operationa

Credit Risk
86,09% P
_ </ Risk
473.40 mil. Euros 8.83%

48.54 mil. Euros

Source: consolidated IFRS financial accounts aSeftember 30, 2010

A
Regulatory Capital (Gmm)

A

> >

>

Capital adequacyratio approximately at 16.54% as

of September30, 2010

Regulatory adjustments to shareholders equity

represents

A AFS portfolio reserve(minus -42233 mil. Euros)

A Minus : Intangible fixed Assets(24.86 mil. Euros)

A Minus : Attica Bank and T-Bank (ex ASPIS Bank)
participation (130.76 mil. Euros)

A Other deductions56.01 mil. Euros

No non-equity instruments in capital

Enhancementof the B a n kcdpgal adequacydue to

the share capital of preferred shares increase,

amounting to 224.96 mil. Euros (60,800,000 preferred

stocks), decided by the EGM held on January, 28",

2009 according to article 1 of law 37232008 i F o 1 -

the enhancement of liquidity of the economy in
responseto the impact of the international financial
c r i .Congplétedon May, 25" 2009

Further enhancementof the B a n lcdpital adequacy
in the frameworks of the share capital of common
shares increase, amounting up to 5263 mil Euros,
decided by the EGM held on April, 220, 2009
Successfullycompletedon July, 3@ 2009




Main Operations Drivers Update

Expanding products - palette

From mortgage loans for civil servants to a palette of mortgage and prapproved consumer loans offering, complemented by traditnal

consumer finance and card products
Mortgage loans Pre-approved consumer loans to civil servants
A g Unique product offering on the basis ofPSBrelationships

Improved product functionality

A Longer tenor introduced up to 40 years with other public sector organisations
A Grace period up to the first 3 years \ A Credit line from (3.000 to30.000 secured through equal
(interest only) mortgage loan introduced - instalments deducted by employer directly from payroll

A Home equity / debt consolidation products ) (monthly instalments)
A Fixed / floating interest rates A Framework agreement signed with 1,800 organisations
A Final approval time shortened to 1 month A Low penetration levels

A Successfully branded products A 200,000loans outstanding approximately

A Currently exclusively distributed through own branch A Interest rates from 6.90% and tenor ranging from 2 to 10
network and Hellenic Post Office ELTA) years

Credit Card offering

Consumer loans

N _ _ _ A Member of VISA International
A Typical consumer finance product offering A MasterCard
A Rates starting frpm 8.45% (floating rates) A Flagship Hellenic Postbank Classic
. and tenors ranging from 1 to 10 y.ears and Hellenic Postbank Gold products
A Seasonally branded product offerings _ A Annual membership fee and attractive
A Cautious initial expansion to be followed by more active interest rates, from 14,75% to 17,50%
~ marketing A Balance transfer functionality
A No alternative channels used (excedELTA) A Acquiring POS infrastructure through
FirstData Co. 4235 %,
A Direct marketing channel is the biggest 75

Cag
Pho, bep “:72,72
Ane

contributor to new cards origination



Main Operations Drivers Update

Unique Synergy with the Hellenic Post

Historical ~relationship with Hellenic Post Cross-shareholding establishment

A
Office, formalised through comprehensive
exclusiveagreement,enteredinto 2001 Hellenic Postbank
A Lately expanded up to 2021, subject to
renewal .
A Govemns personnelissues branches layout 10% ofHellenic Postbank 10% of Hellenic Post
commissionfeesand charges,exclusivity
A Historical focus on deposit acceptancethrough Hellenic Post
Hellenic Posts 844 branches and distributors
aswell A Nowadays65ATMs operatein different Hellenic Postbranches
A Cooperation extensionenvisagedto include A The designof the interface betweenthe IT of Hellenic Postbank
Hellenic Po st b aexpatdsd product and Hellenic Post has been completed and is currently in the
offering in lending activities. This present implementation phase The roll out of the first pilot branches
moment 310 branches provide loan started at the end of June 2007 and up to now have been
services connected441 Hellenic Postbranches The rest of Hellenic Post
A Cooperation strengthened through cross branches have already been i ¢ o n n e torobughd aall center

procedure. Total accountsare held now on the core banking
systemi PROFI. TS0

A s hiophe s h o plan is going to be implemented during
2010 by creating separatespacesof the Hellenic Postbankinto
200-300 Hellenic Post branches and up to now have been
structure prior to pPssCreated8lshopinshops

shareholding of 10% in each company effected
in April 2006 (sale of existing shares by the
Hellenic Republic).

)

I Ownership




> > > p> > > > > > > >
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A Experienced executive consultants have been hired within the restriction Product /

Main Operations Drivers Update

Human Resources Update

Headcount will be strengthened with hiring Planned new hires as a replacement of the existing
of significant new entry level personnel outsellrcing

A first group of 134 new employees join the bank during December 2006 ..
Present Position (by age) &

and January 2007.
Average age 39.5
7007 years (from 50 years)

A second group of 399 banking experienced new employees join the bank,
as a result of an Hellenic Postbank competition procedure.

A third group of 81 runners-up from competition procedure also hired plus
27 for IT

New hires (university graduates) to be allocated in certain support
functions currently outsourced and man branch network.

New hires to replace natural attrition of existing personnel that has
staggered departures over the following years.

1.09% of company shares were allocated to Personnel (became
shareholder) through a private placement with a 10% discount on the IPO
price.

Cost potential save, upon the new hires by replacing the outsourcing
personnel

1,366,212 new shares were allocated to personnel, through a stock option Dec-2006 Jan-2007 During  Duing  During  Total
plan capital increase, by the end of 2007 2072008 2009

14 Senior management incomers

Voluntary retirement of initials 132 employees (2008) and 44 employees ) )
(2009) out of a target of 176, as a total. Executive consultants by function
Voluntary transfer of 61 employees back to other Public Sector Companies

(without cost), during 20082009

A fourth group of 848 banking experienced new employees joined the bank Treasury | ;
in 2009, as a result of an Hellenic Postbank competition procedure and 1
personnel enhancement

<29 3035 3641 4247 4853 5458 >59

Internal
Audit, 2

Financial anc Other , 4

Facilitated by the hiring of seasoned tax1
retail banking executives '

of previous operating framework to man critical business and support developmen \
operatipns. ' . . . . 2 Legal, 6
Executives hired with extended banking sector experience or higher IT, 2
education.







